
7 Steps to Automating Asset Management

Auditing your hardware assets is a critical

part of HAM. Instead of manual painful

counting, automated audits can run

frequently and effortlessly.

Define audit scope, sample size, and cadence. 

Rotate audits by site or asset category. 

Find exceptions and feed them back into process improvements. 

Use tools like mobile scanners or checklists for quick verification. 

How do you get started?

Studies show as much as 30% of a company’s hardware assets may be

mis-tracked because of irregular auditing. That translates directly into

wasted spend, inaccurate financials, and elevated compliance and

security risk. A strong audit rhythm isn’t optional — it’s a business-

critical control that protects value and supports efficiency.
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Step 6:  Build an audit process

Even the best systems need regular validation. Routine audits catch

small issues before they become costly problems and maintain

confidence in your data. A consistent audit rhythm keeps HAM healthy

and trustworthy over time. 

Auditing your data
doesn’t have to be
a nightmare

What does success look like?
Regular, reliable audits with tracked accuracy rates. 

Exception trends analyzed and addressed proactively. 

Consistent reporting with high confidence. 

How do you prepare for the next step?
Once data is accurate, translate it into metrics and

dashboards to show business impact and move to Step 7.

Schedule mini-audits: Verify 50–100 assets each week

instead of waiting for annual reviews.  

Track audit scores: Record and trend your accuracy rate

by site or department to spot problem areas. 

Use exception reports: Build a report that flags

mismatched location, status, or ownership data. Calculate

the financial impact of those misplaced assets.   Pr
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(Source: Intel)

AssetTrack is helping us

improve accountability,

reduce errors, and give us

the confidence that our

leaders require.
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